Montana Chapter SWCS Board of Directors’ Monthly Teleconference

March 17, 2009 @ 7:30 AM

Kit Sutherland called the board meeting to order at 7:40 AM. Those in attendance were Dick Scheetz, Stacy Eneboe, Valerie Oksendahl, Roger Hybner, and Ann Fischer.  Not in attendance were Holly Sessoms, Jane Holzer, Angel Rosario, Joyce Trevithick, and Tommy Bass.  
Minutes

Roger Hybner moved to accept the February and March minutes as presented. Second by Scheetz, motion approved.  Approval of the February minutes did not follow proper protocol and was included to correct February’s board action.

Treasury Report

Jane Holzer had emailed out the financial report to all board members prior to the conference call.  The account information as of 3/13/09:

$241.68 Stockman Bank Checking

$4319.40 DA Davidson Savings 

$38761.07 DA Davidson Investments

$ 8,731.18 Montana Community Foundation Endowment

Annual Meeting expenses totaled $8,351.  Grant reimbursement will be for $5,933.55 and total conference fees received was $3,670.  The MT Chapter will profit $1,252.50 for the annual conference. The Silent auction and raffle earned $667.50 for the chapter.  

Eneboe moved to accept the February and March treasurers report as presented. Second by Scheetz, motion approved. Approval of the February treasurers report did not follow proper protocol in February and was included to correct February’s board action.
Old Business 
Water Quality Conference  
In February a past board member moved to support the Storm Water Conference, “Clear Choices Storm Water Solutions for Montana” to be held in Bozeman April 7-9, 2009. Corrective action is required to follow MT SWCS board protocol. Scheetz moved to have the MT SWCS Chapter partner with the storm water conference, second by Eneboe, motion approved.
By-Law change 
Sutherland had been contacted via email from members concerning the proposed bylaw changes. As a result of the comments and concerns the board discussed the following changes. Article VII-Officers, Section 2, Changed, “The officers shall be elected annually from the membership…” to bi-annually elected. Article VIII – Elections, Section 3. The previously proposed deletion will remain in the bylaws.  Starting with the second sentence the section will read, “voting shall be by secret ballot (was written “by secret mail ballot). Sealed ballots shall be returned to the Past President prior to a date established by the Executive Council in compliance with Article XI, Section 3, concerning transition from old to new officers. Article XIII Adoption and Amendment of Bylaws Section 2, proposed to delete the word “mail” so that section will read, “These bylaws may be amended by majority vote of ballots or of Chapter members present at any regular meeting of the Chapter providing notice of all proposed changes had been sent to all members at least 30 days prior to the closing date for ballots or date of the meeting if the vote is to be taken at a meeting.  Scheetz moved to make the proposed changes to the bylaws, second by Fischer, motion approved. 
Newsletter

Tommy Bass was not able to attend.
Soil Quality Annual Technical Conference 

Fischer reported that Jane Holzer has sent all the DNRC grant information and budget information to Ann Fischer and the Little Beaver Conservation District.  Fischer is going to follow-up with submitting the grant report for reimbursement. The chapter will profit $1252.50 after the chapter receives grant funds.
Membership Committee
Oksendahl is in the process of developing a membership committee position description. She has been putting together a membership strategy.  She will follow-up with the chapter Membership Committee, Amy Kaiser, Nick Paritz, and Joyce Trevithick to schedule a conference call in the next month. The board discussed who should be responsible to send a welcome letter to new members. Kit Sutherland asked the membership committee to develop an annual plan and a new member letter. Valerie will have a draft letter and membership annual plan ready for review by the next teleconference.
Activities 
Earth Bracelets, Soil Painting Kits, Endowment

No new activity was reported for earth bracelets, soil painting kits or the endowment.
Scholarship Committee
Scheetz reported that Sessoms was going to follow-up with articles to the newsletters. Eneboe asked if the names of the scholarship winners could be announced officially to the MT SWCS board of directors as there is no formal record of the winners.  Scheetz will follow-up by providing the names of the scholarship winners.
Regional Conference 

Ann Fischer, Valerie Oksendahl, Heidi Brewer, and Tom Pick attended the Regional Technical Conference February 18-19, 2009 in Rapid City, SD. Fischer reported that the conference was very well organized; all the information presented was very informative. Oksendahl reported on various conference topics.  Energy is a very hot topic but in the process soil quality is an issue that is not being considered.  Fischer sent an article to Bass for the newsletter. 
Meeting with new NRCS State Conservationist

Kit has sent an email to Joyce Swartzendruber, NRCS State Conservationist.  Ms. Swartzendruber proposed meeting in Missoula in April. Sutherland will follow-up to finalize a meeting time and place.
Networking Opportunity
Fischer commented that there is an opportunity for SWCS members to network via the National SWCS website. The chapter has an internet forum similar to “Face Book”. SWCS members can sign in and read or participate in various discussions related to conservation topics. 
New Business
Draft Budget & Annual Plan 

Oksendahl is sending a 1999-2000 annual plan to Sutherland for review. Sutherland is asking for additions or corrections to the annual plan. Fischer moved to table the 2009 annual plan and 2009 draft budget until the next teleconference, second by Scheetz. Motion approved. 
Annual Meeting/Conference
Sutherland will email the general membership to ask for suggestions for the next MT SWCS annual meeting/conference. 
The meeting adjourned at 8:33 AM 

The next regular meeting will be via teleconference April 21, 2009 at 7:30 AM.

Respectfully Submitted,

Stacy Denny Eneboe

Chapter Secretary
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